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Tender Notice for Establishment of a Zero-Energy Charcoal Cooler (ZECC) in Gisagara District
Tender Reference Number: RWARRI/RWEE/005/2026

Procuring Entity
Rwanda Rural Rehabilitation Initiative (RWARRI) is a national Non-Governmental Organization dedicated to promoting and improving the social and economic welfare of rural communities in Rwanda. The organization is officially registered with the Government of Rwanda (Reg. No 37/11 14/SC&RT) and with the Rwanda Governance Board (RGB Reg. No 023/11).
Project Background
Under the Joint Programme on Rural Women’s Economic Empowerment (JPRWEE), funded by the World Food Programme (WFP) in partnership with MIGEPROF, RWARRI is implementing interventions aimed at strengthening agricultural value chains for rural women farmers in Gisagara District.
As part of this initiative, RWARRI intends to establish a Zero-Energy Charcoal Cooler (ZECC) to enhance post-harvest handling and reduce losses of fruits and vegetables.
Purpose of the Tender
RWARRI invites qualified and eligible bidders to submit bids for the design, procurement, installation, testing, and commissioning of a 2m x 4m ZECC with 3–5 tons storage capacity at the Nyabuyogera site, Save Sector, Gisagara District.
Summary Scope of Work
The assignment includes:
· Site Assessment & Detailed Design: Produce drawings, BoQ, and technical specifications compliant with Rwandan standards.
· Procurement & Supply of Materials: Including quarry stone, metallic tubes with charcoal cover, shelves, grass/tile roofing, cement floor materials, and PPR pipes.
· Construction & Installation: Complete ZECC structure, internal shelving, water system, roofing, and fencing.
· Testing and Commissioning: Verify cooling efficiency and functionality.
· Training: Train women farmers on ZECC operation and maintenance; provide user manuals.
· Warranty: A minimum 3-month corrective maintenance warranty.
Deliverables
· Approved design drawings and BoQ
· Procured materials for ZECC installation
· Fully constructed and operational ZECC
· Testing and commissioning report
· Training sessions and user manuals
· Handover documentation
Procurement Method
This tender shall be conducted through the Request for Quotation (RFQ) method; bidders shall submit their quotations solely through the following link: https://rwarrims.rwarri.org/observer/quotation-requests/698367c77d651441bed49724/fill 
Bidder Qualifications
Eligible bidders must demonstrate:
· Proven experience in constructing zero-energy cooling systems or similar agricultural infrastructure
· Minimum turnover of ≥ 10,000,000 RWF in the past 3 years
· Relevant technical certifications and registration documents
Site Visit
A site visit will take place at Nyabuyogera Site, Save Sector, Gisagara District, on February 18, 2026, in coordination with the RWARRI designated contact person. 
Submission Requirements
Bidders must submit:
A. Technical Proposal
· Methodology and work plan
· Team composition and CVs
· Preliminary design concept
· Company experience and references
B. Financial Proposal
· Detailed cost breakdown
C. Administrative Documents
· Company registration, tax clearance, and other legal documents
Submission is exclusively through the RWARRI MIS link attached above.
Evaluation Criteria
· Technical Approach: 35%
· Relevant Experience: 30%
· Implementation Plan: 20%
· Financial Offer: 15%
Submission Deadline
Deadline for submission: February 20, 2026
Request for Clarifications
All queries should be directed to:
1. RWARRI Email: info@rwarri.org 
2. Phone: +250 788 308 374
3. Project Contacts: 
· Pierre Célestin Nzabara: +250 788 636 225 / ncelestin@rwarri.org 
· Munyeshyaka Claude Jimmy: +250 783 824 573 / mjimmy@rwarri.org 
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